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Nuestras Soluciones y Clientes

Soluciones de distribución logística 
Omnicanal para eCommerce

Monitoreo diario de vitrinas 
online.  Precios y surtido.

www.smartpickup.cl www.qmatch.cl

Micro Fulfillment
“as a service”

www.picktac.com

Soluciones de almacenaje pulmón 
a demanda con pago por uso.

www.palletparking.com

http://www.smartpickup.cl/
http://www.qmatch.cl/
http://www.picktac.com/
http://www.palletparking.com/
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Micro Hub  urbanos para 
distribución capilar

Pickup drop off points en la ciudad 
(Parcel Stores – pronto-, y Parcel 

lockers)

Conexión con Micro Fulfillment 
centers en la ciudad

En constante desarrollo de soluciones logísticas urbanas
Red de Soluciones innovadoras integradas 

Distribución capilar.
Última milla

Almacenamiento pulmón 
variable 

Ecosistema de Logística Avanzada: La mejor  intersección entre logística y tecnología. 
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Red de Dark Stores as a 
Service 

Macro Fulfillment centers fuera de la 
ciudad
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On Demand 
Economy
Crowd source

eCommerce B2C, 
New Retail y  O2O  

Realidad aumentada, 
robótica, Inteligencia 
artificial , IOT, Block 
chain, 

Cross- Border eCommerce, b2c,  
b2b2c, global enablers.

Ubicuidad digital
Desbloqueando 
barreras

Lead Time, no 
borders,  

IT
IT integration , 

Global enablers, local 
new carriers, 

Many  drop off 
options, Supply chain 

Visibility

Logistics
Ecommerce and 

fast moving goods. 
Connected 

networks, Faster. 
Cheaper, and with  

visibility.

Inventories/produ

ctsMenos inventarios, 
más conocimiento 
de la demanda y 

de los 
consumidores

Global  Customer
Satisfaction

Tendencias– Innovación y new retail 

Sharing Economy



ECONOMÍA COLABORATIVA
Evolución de sharing economy y collaborative consumption

Un Sistema económico que a través de 
plataformas (Apps)  que unen necesidades con 
tenencias , permite desbloquear el valor de 
activos subutilizados creando mayores accesos y 
gran eficiencia 

Desde plataformas para compartir la mesa de una casa , 
comiendo comida local, hasta conseguir gente que ayude en la 
casa, músicos de filarmónicas que toquen en tu casa para ti y tus 
amigos, compartir ropa , compartir WiFi subutilzado, autos, 
casas, bicicletas, veleros, maletas, ….

Sharing Economy – Economía de la confianza



Sharing Economy – Economía de la 
confianza



Sharing Economy – Comida





Sharing Economy – Habilidades







The pandemic has shown that many areas of business must be rebuilt 
in order to be more resilient and future-ready, and this requires 
significant investment in infrastructure development and automation. 
Logistics is one such industry.

What is the company “Cainiao” and why it understands logistics
Cainiao is one of the largest logistics platforms in the world. The company 
became part of the broader Alibaba ecosystem in 2013. Cainiao delivers 
orders from AliExpress, Tmall, Taobao and Lazada globally. But it is less a 
logistics company and more like a technology platform that helps 
companies to optimize their logistics and supply chain operations.

Logistica – el nuevo petroleo



Flexibilidad Estructural / Adpatable SC 
Martin Chritopher



eCommerce – Modelos



Penetración eCommerce 2019= 7%, mayo 2020= 27,6%
-45,9% según CNC (minoristas 
todo medio de pago)

Market – Chile eCommerce B2C





When compared to last year’s findings, the report 
reveals a new and exciting context for global cross-
border trade. The compound annual growth rate 
predicted for the next three years for cross-border e-
commerce is now 17%, whereas it stands at just 12% 
for e-commerce overall. Also, over the past 12 
months, merchants’ attitudes towards cross-border e-
commerce have become more positive, with 50% of 
respondents agreeing and 31% strongly agreeing that 
cross-border e-commerce is profitable.

Tendencia Cross-border eCommerce 



“De minimis” – Impulsador del Cross-Border
eCommerce



Trends – Cross-border 
eCommerce 





Cross-Border eCommerce – Moviendo la 
curva







O2O – Retail Tansformation: New 
retail



https://www.youtube.com/watch?v=XNt18b5hOVE

Tendencias 
Retail , ecommerce , Logística



O2O – New retail



HEMA / ALIBABA





M2C o D2C – el nuevo modelo ? 



M2C o D2C – el nuevo modelo ? 



M2C o D2C – masiva
tendencia



Retail – transformation



Tendencias 
Retail as a Service  … Showrooming



SCM - Supply Chain of the Future (Now)

B2C
Push to pull

Demand Chain Intelligence  !!

• Virtual Global  networks .

• Information and AI based

• Instant Value costumer value 

oriented.

• Velocity and Small units 

driven

• Independent entities

• Inventory based

• Low-cost productionSupply Chain Management

Partes extraías de Prof.  Martin Christopher



Retail/eCommerce – Digitalizando el retail



Retail/eCommerce – Digitalizando el retail/ impacto 
en Logística



Retail/eCommerce – Digitalizando el retail/ impacto 
en Logística



Retail/eCommerce – Digitalizando el retai/ Impacto 
en Logística



Amazon Dark Warehouse 2016 

Retail/eCommerce – Digitalizando el retail/ impacto 
en Logística



Retail/eCommerce – Digitalizando el retail/ impacto 
en Logística



Retail/eCommerce – Digitalizando el retail/ impacto 
en Logística

https://www.shipmonk.com/



Retail/eCommerce – Micro Fulfillment Centers



Retail/eCommerce – Micro Fulfillment Centers



Click And Collect

SP

Retail/eCommerce – Digitalizando el retail/ impacto 
en Logística







Retail/eCommerce – Amazon Returns



Retail/eCommerce – Digitalizando el retail/ 
Consumidores



Retail – transformation



Tendencias 
Retail , ecommerce , Logística



Retail – transformation



Retail – transformation







Eva Ponce MIT



Retail – transformation



Retail – transformation



Retail – transformation

https://b8ta.com/category/audio_visual/

https://b8ta.com/category/audio_visual/


https://b8ta.com/category/audio_visual/

https://b8ta.com/category/audio_visual/


https://www.sook.space/

Retail – transformation

https://www.sook.space/


Tendencias 
Retail as a Service  … Showrooming



Tendencias 
Retail as a Service  … Showrooming…   Pop-Up Stores



Tendencias 
Retail as a Service  … Showrooming…   Pop-Up Stores



Agro, 7.3%

Pesca, 0.0%Minería, 0.0%

I  Manufact, 10.0%

Utilities, 2.4%

Construccion, 11.3%

Comercio,, 9.9%

Tpte y Telecom, 6.1%
SS Financ, 9.0%

SS Vivienda , 11.5%

SS Personales, 22.4%

Adm Pub, 10.0%

%

Distribución PIB Regional ARAUCANIA
DÓNDE ESTÁN LAS PYMES?

Tendencias 

Cuantos Micro Empresas
Cuántas Micro y Pymes  informales



LPI; LOGITICS PERFORMANCE INDEX





Country
2020 GDP

Logistics 

(GDP%)

2020 Logistics 

Cost
3PL Revenue %

2020 3PL 

Revenue

Canada 1,643.40 9.00% 147.9 10.60% 15.7

Mexico 1,076.20 12.00% 129.1 10.80% 13.9

United States 20,932.80 8.00% 1,674.60 13.80% 231.5

North America 

Others

499.8 14.80% 73.8 8.50% 6.3

North America 

Total

24,152.10 8.40% 2,025.50 13.20% 267.4

Argentina 388.3 12.00% 46.6 9.30% 4.3

Brazil 1,434.10 11.60% 166.4 9.40% 15.6

Chile 252.8 11.50% 29.1 9.80% 2.8

Colombia 271.5 12.50% 33.9 8.60% 2.9

Peru 203.8 12.50% 25.5 8.80% 2.2

Venezuela 47.3 11.90% 5.6 7.40% 0.4

South America 

Others

235.8 15.60% 36.8 8.30% 3

South America 

Total

2,833.40 12.10% 343.8 9.10% 31.4

Grand Total 84,574.80 10.80% 9,092.10 10.60% 961.8



https://spendmenot.com/blog/freelance-statistics/
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